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3 July 2026

Dear Police and Crime Commissioners and Chief Constables,
Regional Organised Crime Unit funding

Thank you for your letters regarding the next steps on ROCU funding. This letter sets out the
Government’s current position and how we are working to support capability and stability as
policing transitions through this period of reform.

As noted in my predecessor’s letter to Police and Crime Commissioners on 8 May, | am clear on
the need to work together to ensure that ROCU capabilities are funded appropriately as we
transition towards the new policing structures set out in the recent Police Reform White

Paper. My officials are working closely with CC Trevor Rodenhurst (ROCU lead) and DCC
Wendy Gunney (SOC lead) to support this.

| am not yet able to provide clarity on funding for 2027/28 but hope to be able to do so later in the
year once the position on budgets for 2027/28 is clear. By then, we will have had the benefit of
Lord Hogan Howe’s Independent Review of Police Force Structures, as well as the findings from
the NPCC’s own review of ROCU capabilities. Both will help inform decisions about where
capabilities should sit in the new policing landscape and on the right balance between local and
national funding of those capabilities during the period of transition.

Yours sincerely,

Aast 254

Dame Angela Eagle DBE
Security Minister
Cabinet Office and Home Office



