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Police and Crime Commissioners Treasurers Society (PACCTS) 

Police and Crime Commissioners Treasurers’ Society 18th November 2020 Meeting 
 
Technical Support Team Report 
 

1. Introduction 
 
The purpose of this report is to update the Society on current developments within police and 
local government finance, as well as the work of the Technical Support Team.  
 
The report covers the following topics: 
 

1. Introduction 
 

Finance and Grants 
2. Autumn Budget 
3. Provisional Settlement 
4. CSR 
5. Council Tax Base Collection 

6. COVID-19 Funding Package 

7. COVID-19 Reimbursements and Support 

8. Funding to support terrorism victims 

9. Funding available for Police Science, Technology, Analysis and Research (STAR) 

projects 

10. Three-year local tax collection fund deficit phasing 

Other 
11. Vision 2030 

12. Police Uplift Programme and Diversity 

13. APACE conference 

14. NPCC Recorded Crime and FPN Statistics 

15. CIPFA Performance Tracker 

16. FM Management Code 

17. MTFP Assumptions 

18. Proposed Meeting Dates 

2. Autumn Budget 
 
On 23 September, The Chancellor Rishi Sunak, cancelled the Autumn Budget. Instead, the 
Chancellor announced his “Winter Economy Plan” to try and avoid excessive unemployment 
and businesses closures.  
 
The Winter Economy Plan includes a new Job Support Scheme, intended to replace the 
furlough scheme as well as extending the loan schemes, which, according to the FT have 
already backed £58bn in lending to companies through government guarantees.  
 
The Job Support Scheme was introduced on 1 November to protect jobs within businesses 
that face lower demand during the winter months. For six months, the government will 
contribute towards the wages of employees who are working fewer than normal hours. 
Employers will continue to pay the wages of staff for the hours they work, but for the hours 

https://www.gov.uk/government/news/chancellor-outlines-winter-economy-plan
https://www.gov.uk/government/publications/job-support-scheme
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that are not worked, the government and employer will each pay one third of their equivalent 
salary. 
 
The media were originally suggesting that the Chancellor was hoping to move from “Crisis 
Mode” in order to set out a long term economic plan, including potential tax rises to repair the 
public finances. However, with rising cases and the government deciding to increase lockdown 
measures, the prospect of long-term financial planning is looking increasingly unlikely. 
 
As of 5 November, the Chancellor has stated that the furlough scheme will be extended for 
an additional 5 months, ending in Spring 2021. This was announced in conjunction with the 
second national lockdown. 
 

3. Provisional Settlement 
 
The TST now expects a provisional settlement to be announced before the Christmas recess, 
but the dates are still to be confirmed. The lateness of the CSR (25 November) doesn’t leave 
much time for the HO/MHCLG to work on their settlement figures. There are, as of yet, no 
indications of a potential precept rise in 2021-22. 
 

4. CSR   
 

On 21 November, the Chancellor announced that the spending review would only cover a one-
year period, rather than the 3 years as originally planned. According to the government 
website this is to enable the Chancellor to focus on supporting jobs.  
 
The page also makes clear that multi-year NHS and schools’ resource settlements will be fully 
funded, as will priority infrastructure projects. Additionally, the spending review will be 
constantly monitored given the unprecedented uncertainty of Covid-19. 
 
The three areas emphasised in the media briefing were: 
 

➢ “Providing departments with the certainty they need to tackle Covid-19 and deliver our 
Plan for Jobs to support employment 

 
➢ Giving our vital public services enhanced support to continue to fight against the virus 

alongside delivering first class frontline services 
 

➢ Investing in infrastructure to deliver our ambitious plans to unite and level up the 
country, drive our economic recovery and Build Back Better” 

 
The CSR will be published on 25 November. The Technical Support Team with produce and 
circulate a briefing to PACCTS members on the day of the announcement.  Unfortunately, 
there is no available copy to share with members at this time.  

 

5. Council Tax Base Collection 

The Council Tax Return is completed by billing authorities and is designed to collect data on 
the number of dwellings in each authority area, as well as any discounts, exemptions or 
premiums. The return also produces a tax base figure.  
 

https://www.ft.com/content/b7369b51-2006-4dbe-9d44-7d31f1d36530
https://www.ft.com/content/b7369b51-2006-4dbe-9d44-7d31f1d36530
https://www.gov.uk/government/news/government-extends-furlough-to-march-and-increases-self-employed-support#:~:text=News%20story-,Government%20extends%20Furlough%20to%20March%20and%20increases%20self%2Demployed%20support,Chancellor%20announced%20today%2C%205%20November.
https://www.gov.uk/government/news/spending-review-to-conclude-late-november
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Further information on the Council Tax base calculation, including forms, can be found on the 
Government Website.  The TST has created a spreadsheet outlining each force’s tax base and 
council tax figures after several requests from members. 
 

6. COVID-19 Funding Package 

 

A. £30 million surge fund 

On 8 October, the Policing Minister, Kit Malthouse, wrote to all PCCs confirming £30 million of 
additional funding to be distributed between all police forces in England and Wales as part of 
a £60m package split between policing and local authorities. The policing element will be 
distributed according to formula shares. 
 
Local councils will use their portion of the funding to increase their compliance work and 
enforcement checks on business.  There will also be further guidance published to outline the 
types of compliance and enforcement activities that councils should carry out. “This includes 
covering costs associated with stepping up enforcement activity, measures to help the public 
and businesses to understand the latest regulations and funding the cost of dedicated staff to 
encourage compliance with the rules, including marshals”. 
 
As for the Police, the Government are expecting an immediate, visible and nationwide 
enhancement of police enforcement to COVID-19 restrictions. The letter recognises that this 
will require forces to increase their use of officer overtime as well as additional methods for 
increasing deployment of officers. 
 
The letter also makes clear that any additional enforcement of COVID-19 restrictions must be 
in addition to regular policing duties. The following is explicitly mentioned as how the money 
must not be spent. 
 

➢ “Constitute partial or full reimbursement for overtime or other workforce pressures 

incurred by forces and recorded in your COVID-19 monthly pressures returns to date; 

➢ Be spent on any other COVID-19 related or other pressures forces are incurring; 

➢ Be held as reserves.” 

The shares of the £30 million can be found on Annex A. 
 
The Government will require every force to provide enforcement plans alongside the monthly 
COVID-19 pressures monitoring form. These will be measured against metrics being 
developed as part of the national COVID-19 policing plans. Additionally, it is expected that 
each force will undertake work to assess the impact of the new national regulations and any 
local restrictions and develop the local resource and deployment plans to meet those 
requirements. 
 

B. Income Loss Recovery Scheme 

Kit Malthouse’s letter was also used to formally launch the income loss recovery scheme for 
PCCs that will cover the 2020-21 financial year. 
 
Forces have lost income on expected sales and fees and charges against their 2020-21 
budgets as a result of the pandemic. Given this, the Home Office is setting up a scheme to 
enable forces to recover 75p in every £1 of lost income once a 5% deductible has been 
absorbed by the PCC. This scheme applies the same principles and methodology as the Local 

https://www.gov.uk/government/publications/council-tax-base-calculation?utm_source=133753b9-269f-43a6-8c1e-e8ea2c66331b&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.paccts.org.uk/uploads/files/Council_Tax_Actual_2020-21_and_funding.xlsx
https://www.apccs.police.uk/media/5660/pcc-letter.pdf
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Authorities’ income loss recovery scheme that is being led by MHCLG. The guidance can be 
found on the GOV website. 
 
Council Tax losses are not covered by this scheme, although the TST understands that MGCLG 
have included compensation for council tax losses in their CSR submission to Treasury.  
 

7. COVID-19 Reimbursements and Support 

A circulation, sent out on behalf of the Home Office, was distributed to police finance 
colleagues on 12 October.  
 
Due to finance staff completing their COVID-19 pressures and savings returns, the Home 
Office CPFG have been able to confirm the following: 
 

➢ “Guarantee reimbursement of all your medical grade personal protective equipment 

(PPE) between Feb 27 – July 27, which will be paid by 8 November. 

This was in addition to other schemes that have already been discussed in this report. 

 
➢ Set up the income loss recovery scheme for sales, fees and charges throughout the 

whole financial year. We are requesting evidence of your lost income now for the first 

4 months of the financial year, which we are aiming to pay in December. 

➢ Secure £30m of surge funding announced today to step up your local COVID-19 

enforcement. This funding will reach your accounts in the coming days.”  

The Next Six Months 
 
According to the circulation, the ringfenced recruitment grant will revert to its original purpose 
for the second half of the year. The remaining funding (£84m) will be released only on 
evidence of recruitment costs. The funding will be paid monthly and are reflected in the new 
grant agreement.  
 
From October the Home Office want the following to be recorded: 
 

➢ “Your additional spend on PPE, face coverings and PPE-related logistical costs until the 

DHSC procurement system is fully up and running for policing. We will ask you for 

specific evidence of this spending at a later stage. 

➢ your evidence of lost income and provide evidence of it through the income loss 

recovery scheme, which will run until the end of the financial year. 

➢ your additional workforce pressures but with a specific focus on the policing of local 

lockdowns and other COVID-19 restrictions as set out in the local enforcement plans 

commissioned by the Crime and Policing Minister.” 

The monthly COVID-19 monitoring spreadsheet will be simplified from October onwards. 
 
Police Uplift Expenditure for September 
 
The spreadsheets included in the circulation are the same as previous months. Only Annex A 
and Annex B should be required unless there are any changes to your previous Annex C 
submission. 
 

https://www.gov.uk/guidance/income-loss-recovery-scheme-for-home-office-police-forces
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr.sib.thco.co.uk%2Ftr%2Fcl%2FxJL8dGu8ebhmjurd7ESxK7Xywqt-EKUve0f7Lkk7M94J36UET363Wq_tNinysYr-OIr4jWs4KsJuAFuV0-XakTnVUIy7KtvoooX442jLVEsay7GxR21FjEoELGzZvTf0Zg55hHyYg4ms7lNaFu4LriNS1euaMWqZmdpyyiiTiShdph7m2qsOSUhOVHtFv3uXzxYdtXGV6bg67o6PqRENwSOgc4FaSoech9sZg_tdVjL1hREj8C3YzNEXhgkvqmkl1nMv6nkSFUNLh7H70BnzBTety0AB8w&data=02%7C01%7Cczzrae%40somerset.gov.uk%7C729a9581fde2434a372908d86e87285c%7Cb524f606f77a4aa28da2fe70343b0cce%7C0%7C0%7C637380875330391739&sdata=P7BVcBywQnEDVDTCPCBo4R1%2FNFoXuRpZMY2EMOm0HJk%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr.sib.thco.co.uk%2Ftr%2Fcl%2F8bm42gpbUu-y45lOpOhJ37QYV3TaJMgN7h4d6fnSV-CLDRH-y9JksqK5qAxFoX8Ypl3EJ_mQDJHRNYZL7urxoSoTQKPBCqb-Fy1oaGrOZNO3NiIQaCBDMefSk_6bZ4U8UvWVZrXdGJdQRaRm1wVmMIfTmBmcyM4suE737kWkqIVTMfWnftbZ2WvvfUc3QO-S5VGKyvrH_rsUVuREgd-1Ozv5cAeq4Ed7DtFOJ-APYxcQDEU-8pkihu7QaT6gNZ5zBQ&data=02%7C01%7Cczzrae%40somerset.gov.uk%7C729a9581fde2434a372908d86e87285c%7Cb524f606f77a4aa28da2fe70343b0cce%7C0%7C0%7C637380875330391739&sdata=BqE3Ugf3tR%2FBJHkFTCCQWm8AxKNTcIAoBWlRjI4ZLuo%3D&reserved=0
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8. Funding to support terrorism victims 

On 13 October 2020, the Government published their new support for terrorism victims. 
£500,000 is to be split equally between the four successful bidders following a “competitive 
fund”, announced by the Home Secretary in March. 
 
These are as follows: Victim Support, South London and Maudsley NHS Trust, Cruse 
Bereavement Care and the Peace Foundation. Each will receive £125,00 to provide advice and 
support to those who have been affected by terrorist attacks.  

 
9. Funding available for Police Science, Technology, Analysis and Research 

(STAR) projects 

On 6 November the APCC circulated a short briefing with information stating that PCCs can 
submit to a bid to the STAR (Science, Technology, Analysis and Research) board. Initially, the 
2020/21 settlement made £8m available for the scheme, however, following an earlier bidding 
round, only £1.7m remains.  
 
According to the APCC, the Home Office are encouraging ambition when bidding whilst being 
mindful of the total budget availability. The Home Office has an expectation that all funding 
that is handed out through this process should be spent, in full, by the end of 2020/21 financial 
year.  
 
The submission form can be found here, with the deadline for bids being Friday 20 November. 
Submissions should be sent to CPFGSecretariatInbox@homeoffice.gov.uk. Any questions 
regarding the process should also be sent to this email address.   

 
10. Three-year local tax collection fund deficit phasing 

On 2 July 2020, Robert Jenrick, Secretary of State for the Ministry of Housing, Communities 
and Local Government gave a statement regarding local government funding. The statement 
also included an announcement that “the repayment of collection fund deficits arising in 2020-
21, will be spread over the next three years rather than the usual period of a year, giving 
councils breathing space in setting budgets for next year”. 
 
A letter was sent out to Finance Directors on 5 November confirming that the Regulations 
were laid before parliament and are due to come into force on 1 December. The regulations 
amend the rules governing the apportionment of collection fund surpluses and deficits for 
council tax and non-domestic rates set out in the Local Authorities (Funds) (England) 
Regulations 1992 and the Non-Domestic Rating (Rates Retention) Regulations 2013 
 
MHCLG have produced a paper outlining the new regulations and how to implement these 
changes.  

 

11. Vision 2030 

On 28 October Gemma Stannard of OP Talla Recovery and Reform & Organisation Learning 
sent a letter to Chief Constables, Commissioners and Executive Policing Leads regarding the 
development of the Policing Vision refresh.  
 
The letter sets out an introduction of Gemma Stannard as well and her commitment to engage 
with various stakeholders to develop the Vision 2030. As part of her work Gemma stated that: 

https://www.gov.uk/government/news/new-grant-scheme-launches-to-support-victims-of-terrorism
https://www.gov.uk/government/news/new-grant-scheme-launches-to-support-victims-of-terrorism
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr.sib.thco.co.uk%2Ftr%2Fcl%2FqUplgZgZ5dm7u3meAy0u2ZOWEnREyJBgsa6c6NnIAdleBiE3qG5BTDbZQzhwJAMWXD-fYIqygcGtZDIH5yu4chFeWb0QvJWD4IbMW6xIwPizD2WoRpqxwTt2rKHPBofV8_vb_Fe4Yok7NgyWXiw0y-0GOJ83sWyquWWnsykG0Axf7riwzIfUpD4YqlA41GikMe2PzPI7otl2nKOSmEUE8w61ONCiTgUmL9IeibsZ0kIqbDjTTYzo61qmaoc2XfZajp1hck9sTp-APHrhyjXw&data=04%7C01%7CCZZRae%40somerset.gov.uk%7Cc25c12cc74f14f30ae1908d8855a4b80%7Cb524f606f77a4aa28da2fe70343b0cce%7C0%7C0%7C637405970141350820%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=1e7qmI6cnwF%2BslEmSWKl9pmFzByuXdS6NBE%2BgrZcErA%3D&reserved=0
mailto:CPFGSecretariatInbox@homeoffice.gov.uk
https://questions-statements.parliament.uk/written-statements/detail/2020-07-02/hcws333
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/933152/Phasing_of_2020-21_Collection_Fund_Deficits.pdf
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.legislation.gov.uk%2Fuksi%2F1992%2F2428%2Fcontents%2Fmade&data=04%7C01%7CJSOwens%40somerset.gov.uk%7C788c390af658465f178d08d88172e00e%7Cb524f606f77a4aa28da2fe70343b0cce%7C0%7C0%7C637401677674170969%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=yResmAVTClfvsabH33fXFQbNb5mxEBB%2FyL5QqAggWrU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.legislation.gov.uk%2Fuksi%2F1992%2F2428%2Fcontents%2Fmade&data=04%7C01%7CJSOwens%40somerset.gov.uk%7C788c390af658465f178d08d88172e00e%7Cb524f606f77a4aa28da2fe70343b0cce%7C0%7C0%7C637401677674170969%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=yResmAVTClfvsabH33fXFQbNb5mxEBB%2FyL5QqAggWrU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.legislation.gov.uk%2Fukdsi%2F2013%2F9780111532959%2Fcontents&data=04%7C01%7CJSOwens%40somerset.gov.uk%7C788c390af658465f178d08d88172e00e%7Cb524f606f77a4aa28da2fe70343b0cce%7C0%7C0%7C637401677674170969%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=BB54ik1SmIYnHXOxeiHOS7X2ORs%2Bx%2F6l8n9VbaAwhig%3D&reserved=0
https://www.local.gov.uk/spreading-collection-fund-deficits
https://www.apccs.police.uk/media/5757/5-vision-2030-refresh-201027-introductory-letter-to-leads.pdf


 

6 

Technical Support Team 
Police and Crime Commissioners Treasurers Society (PACCTS) 

 
➢ Review and consider the linkages between the policing Vision and other key documents 

i.e. Future Operating Environment 2040; the SPR and the SOC review; National Digital 

and Technology Strategy; Spending Review; Covid-19 recovery etc. 

➢ Identify any gaps in terms of engagement and consultation and ensure these are filled. 

➢ Look at ‘road testing’ the vision further with NPCC, APCC, The College and wider 

policing colleagues. 

Should you wish to contact Gemma her email address can be found in the letter attached. 
Additionally, please see this link for the most up to date draft of the Vision that was circulated 
at the end of July.  
 
This paper is a draft and should not be circulated beyond those included in this distribution. 
 

12. Police Uplift Programme and Diversity 

On 29 October, Priti Patel sent a communication to Chief Constables and Police and Crime 
Commissioners with information pertaining to the uplift targets. At the time of the letter being 
sent, there were a total of 5,824 additional police officers across England and Wales as a 
result of the Uplift initiative. This means that forces are on track to meet the collective target 
of 6,000 additional officers being recruited by the end of March 2021.  
 
This is the first time that the government has published data on the diversity of new recruits. 
According to the data, 10.7% of new recruits since April (that stated their ethnicity) identify 
as belonging to a Black, Asian and minority ethnic group. The previous year showed 10.3%, 
so there has been a slight improvement – although below the general population of 14%. 
 
The representation of women for these posts is up 2% from 37% in the previous year to 39% 
this year.  
 
The letter makes it clear that “the Police Uplift provides a once in a generation opportunity to 
make forces more representative of the communities you serve” and that there is still work to 
be done, however, the government are grateful for all of the commitment it took to achieve 
this milestone. 
 

13. APACE/PACCTs conference 

The APACE/PACCTs Conference took place on 1 and 2 of October 2020. Due to the ongoing 
Pandemic, the conference took place online using Microsoft Teams.  
 
The conference started with an overview of the current policing landscape and the change 
that has happened since the last conference. In the space of a year, there were some 
monumental events, including, but not limited to:  

 

➢ A General Election. 

➢ A Global Pandemic and National Lockdown. 

➢ The ongoing Brexit negotiations. 

➢ Various financial announcements. 

➢ The Redmond Review as well as a myriad of others. 

https://www.apccs.police.uk/media/5757/5-vision-2030-refresh-201027-introductory-letter-to-leads.pdf
https://www.paccts.org.uk/uploads/files/PRTB_Vision_update_1_51_Compressed_(002).pdf
https://www.apccs.police.uk/media/5758/6-hs-letter-to-chief-constables-and-pccs-latest-police-uplift-stats.pdf
https://www.paccts.org.uk/uploads/files/Introduction_-_APACE_PACCTS_seminar_2020.pdf
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Additionally, there was no shortage of talking points for expected events. The CSR (now 
confirmed to be a single year review) is still expected, PCC elections are likely to be held early 
next year, the deadline for Brexit is fast approaching as well as a review into PCCs – 
commissioned by government.  

 
This was followed by an informative slideshow given by a Home Office representative on the 
Policing and Crime Landscape. The slideshow gave some statistics about the effect of 
lockdown on crime, much of which was shown in a recent crime survey, published on the ONS 
website and reported on in the PACCTS newsletter. There was also information given on Police 
Uplift, Police Diversity and Efficiency and Resources.  
 
Other sessions on that day included a Panel Q&A Session, a presentation by Rachel Tuffin on 
the Future Operating Environment 2040, Achieving Financial Excellence in Policing given by 
CIPFA representatives, a presentation entitled “Surviving to Thriving” by BW Training, PCC 
review Feedback given Susannah Hancock and Jonathan Jardine and a presentation entitled 
“Modernising the Approach to ICT Procurement in UK Policing” by Rich Jones of Fortrus.  
 
The second day saw a PCC Election refresh workshop, followed by a “Devolution Showcase”, 
an interview with Sir Tony Redmond and a “Final Review” by Nifty Fox. 

 

14. NPCC Recorded Crime and FPN Statistics 

On 28 October, the NPCC released a news story outlining the reduction in crime, but an 
increase in fines when compared to last year. The full article can be found here and contains 
lots of context and interesting statistics, however, for brevity, please find some of the findings 
summarised below. 
 
Provisional data shows that police recorded crime is six percent lower than in the same period 
as 2019. However, Fixed Penalty Notices (FPNSs) rose, particularly for breaches of Coronavirus 
Regulations. 
 
20,223 FPNS have been issued under Covid Regulations between 27 March and 19 October. 
Of those, 17,451 were issue in England with the remaining 2,772 being issues in Wales.  
 
Since 22 September (when figures were last reported) 1,103 FPNs were issued by forces in 
England under The Health Protection (Coronavirus, Restrictions) (No.2) Regulations for 
gatherings of over 30 people and other localised restrictions. In the same period 44 FPNs were 
issued in Wales. This total does not include fines issued under International Travel Quarantine, 
Self-Isolation, Alert Level or Face Covering Regulations. 
 
Localised restrictions 
972 FPNs have been issued for localised restrictions in England up to 19 October. Eight FPNs 
were reported in Wales. Four in Dyfed Powys and four in South Wales. 
 
Large Gatherings 
64 FPNs were issued for gatherings involving more than 30 people. Two were given in Wales. 
399 FPNs were issued for ‘Rule of Six’ violations, effective from 14 September. 
 
Face Coverings 
258 FPNs were issued between 15 June and 19 October for face covering breaches. 86 were 
issued for not wearing a face covering on public transport, with 172 being issued for not 
wearing a face covering in a relevant place (such as a shop). 

https://www.paccts.org.uk/uploads/files/Home_Office_-_APACE_PACCTS_seminar_2020.pdf
https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/bulletins/coronavirusandcrimeinenglandandwales/august2020
https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/bulletins/coronavirusandcrimeinenglandandwales/august2020
https://www.paccts.org.uk/uploads/files/Managing_Remotely_-_-_APACE_PACCTS_seminar_2020.pdf
https://www.paccts.org.uk/uploads/files/Accelerating_the_pace_of_Digital_Transformation_in_Policing_-_APACE_PACCTS_seminar_2020.pdf
https://www.paccts.org.uk/uploads/files/GM_Devolution_-_APACE_PACCTS_seminar_2020.pptx
https://niftyfoxcreative.pixieset.com/apaceseminar2020/
https://news.npcc.police.uk/releases/crime-is-lower-than-a-year-ago-and-more-fines-given-to-the-public-under-coronavirus-regulations
https://www.legislation.gov.uk/uksi/2020/684/contents


 

8 

Technical Support Team 
Police and Crime Commissioners Treasurers Society (PACCTS) 

 
Regulations Relating to business 
47 FPNs were issued across twelve forces in England. Reasons included: Businesses not 
enforcing face covering regulations; businesses refusing to close after the specified time 
during the emergency period, and; businesses not adhering to the table service only rules. 
 
International Travel Quarantine 
A total of 4,518 cases that were investigated found the individual to be complying with the 
regulations. 284 cases found a person to be in breach, but no further action was taken after 
being encouraged to isolate. In 380 cases it was found that nobody with the relevant name 
lived at the specified address so no further action was taken. 629 cases resulted in no answer 
at all when officers attended the address, therefore no enforcement was possible. 125 FPNs 
were issued by police forces for those failing to self-isolate after arriving from a country on 
the UK government quarantine list.  
 
The full article gives additional data in reported crime levels, staff absences and further 
information about FPNs and is well worth reading. 

 
15. CIPFA Performance Tracker 

In early November, CIPFA published their latest performance tracker, making this the fifth in 
the series. Unlike with previous performance trackers, which would focus on the performance 
of public services since 2010, this document focusses on how five “critical” public services 
performed. Analysis focusses on the disruptions caused by the pandemic and the response to 
those disruptions. Recommendations are made about which changes should be kept beyond 
the crisis. Below you will find some of the parts relating to policing issues summarised below. 
The full document can be found on the CIPFA website. 

Recap 
On becoming prime minister, Boris Johnson promised to increase spending on public services 
with no further cuts to departmental budgets. However, according to the tracker, this pales 
in comparison to the £68.7 billion that the government has since approved in order to help 
the public services cope with the pandemic. 
 
Hospitals, GPs, adult social care, schools and criminal courts have incurred huge costs through 
the purchasing of PPE, transforming buildings to comply with social distancing, infection 
control and creating IT infrastructure. CIPFA are advising that, with no spending plans 
currently set out beyond March 2021, the government should use the upcoming spending 
review to fund organisations to keep the most effective changes in place permanently. There 
are some changes, however, that have been poorly targeted and should be dropped once the 
infection risk has reduced.  

The task for government is huge. Finding the balance between funding for public services, 
the level of taxation and the size of the deficit is no mean feat. This is in addition to the 
uncertainty about the UKs future relationship with the European Union and the potential and 
uncertain length of the pandemic. CIPFA have made recommendations for each of the five 
“critical” public services.  

Criminal Courts 
Criminal courts have been one of the worst affected public services during the pandemic, 
primarily because of the difficulty of conducting a courtroom-based service whilst maintaining 

https://news.npcc.police.uk/releases/crime-is-lower-than-a-year-ago-and-more-fines-given-to-the-public-under-coronavirus-regulations
https://www.cipfa.org/policy-and-guidance/reports/performance-tracker-2020
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social distancing. Despite technology implementations to enable remote courts, the backlog 
of cases has grown drastically, reaching record levels. 

“Criminal court demand is determined by activity ‘upstream’ in the criminal justice system – 
namely, the number of crimes committed but, even more importantly, police activity to charge 
those crimes. Coronavirus has affected both.” 

Since lockdown, overall crime numbers have been much lower. In April and May, reported 
crime was 32% lower than the pre lockdown average, with large falls seen in theft offences. 
In addition to this, police activity changed. The police and Crown Prosecution Service have 
made greater use of out of court options, such as cautions, for less serious offences in order 
to reduce the number of cases entering the court system. However, Chris Philip, the Minister 
for Immigration and Compliance stated that these cases were not being dropped for 
“administrative convenience”.  

Despite a huge fall in demand, capacity has fallen even further. Social distancing requirements 
have made courthouses particularly difficult to navigate. Initially, very few physical hearings 
took place at all. In April there were around 350 hearings in person, per day. This is in contrast 
to the usual thousands that are conducted.  

The number of cases processed averaged only 58% of pre-covid levels between the end of 
March and the end of August. This figure was lower at the Magistrate’s Court with only 41%. 
However, jury trials were initially stopped entirely. Jury trials account for less than 20% of 
total cases processed but take up over 75% of court time. Despite slowly returning, they are 
only at 25% of their pre-covid case numbers.  

CIPFA suggest that the government should clarify its views on acceptable backlog levels and 
waiting times and set out a plan to get there. They also recommend that the use of extended 
court hours should only be used if it leads to more cases heard without causing negative 
impacts on court staff, judiciary, lawyers, victims, witness and defendants.  

 
16. FM Management Code 

On 11 of September CIPFA released a consultation entitled “Code of Practice on Local 
Authority Accounting in the United Kingdom 2021/22”. The 2021/22 Code will apply to the 
account period starting after 1 April 2021. The proposed changes cover the implementation 
of IFRS 16 leases and changes in accounting standards. Additionally, CIPFA is also seeking 
views on the impact of the Redmond review on financial reporting for local authorities.  
 
Further developments on the implementation of IFRS 16 are as follows: 
 

➢ “The treatment of housing revenue account tenancy agreements under leasing 

standards. currently this is treated in Appendix F of the 2020/21 Code as being outside 

the scope of IFRS 16 and the treatment of housing tenancy agreements is not explicitly 

addressed in the 2020/21 Code. FRAB has queried this approach and further 

consideration is being given to accounting for housing tenancies under leasing 

standards. This will be the subject of a separate single-issue consultation which will be 

issued in November 2020. 

➢ The measurement of the service concession arrangement liability. 
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➢ The accounting requirements for leases at peppercorn (or lease payments for nominal 

or nil consideration), by following the principles in the Code for the treatment of 

donated assets. 

➢ Changes to IFRS 16 for COVID-19 related rent concessions issued by the IASB in May 

2020.” 

The consultation closed on 23 October. Any further updates will be made available to members 
through newsletters and reports. Updates will be published on the CIPFA website, alongside 
the supporting documents. 
 

17. MTFP Assumptions 

As of 12 November, the TST has received 15 responses from members for the MTFP 
survey. Of the 13 responses to the first question, only two are seeing a deficit for their 
MTFP collection fund for 2021. This is compared to six who are seeing an increase and 
five with no change. 2022 and 2023 have five responders showing a surplus, with two 
showing a deficit. 
 
The survey also asked about the increase of various grants as well as funding 
pressures. The average results so far are as follows. 
 
  

Council Tax Base 2021-22 0.35% 

2022-23 0.74% 

2023-24 0.77% 

Band D Precept 
Increase 

2021-22 1.90% 

2022-23 1.89% 

2023-24 1.89% 

Pay Award 2021-22 2.43% 

2022-23 2.42% 

2023-24 2.42% 

Inflation 2021-22 1.43% 

2022-23 1.43% 

2023-24 1.43% 

Pension Grant 2021-22 0.03% 

2022-23 0.03% 

2023-24 0.03% 

Core Grant 2021-22 0.47% 

2022-23 0.62% 

2023-24 0.72% 

Other 2021-22 0.40% 

2022-23 0.40% 

2023-24 0.40% 

 

Please could you send your surveys to the Technical Support Team as soon as is 
possible. A full report will be distributed once we have a comprehensive data set. 

 

 

 

 

https://www.cipfa.org/policy-and-guidance/consultations/code-of-practice-on-local-authority-accounting-in-the-united-kingdom-2021-22
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18. Proposed Meeting Dates 

Proposed meeting days for the next year are as follows.  
 

➢ 20 January 2021 

➢ 24 March 2021   

➢ 13 May 2021 

➢ 4 August 2021 

➢ 1 December 2021 TBC 

Should any further information be required, please contact Kelvin Menon via email. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:Kelvin.Menon@surrey.pnn.police.uk
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ANNEX A 
Split of 30m funding for Coronavirus enforcement. 
 

Police and Crime 
Commissioner 

Share of 
£30m 

Avon & Somerset £686,228 

Bedfordshire £270,485 

Cambridgeshire £309,760 

Cheshire £451,423 

City of London £221,057 

Cleveland £359,802 

Cumbria £252,982 

Derbyshire £424,165 

Devon & Cornwall £704,648 

Dorset £248,842 

Durham £338,508 

Essex £674,340 

Gloucestershire £229,102 

Greater London Authority £6,845,918 

Greater Manchester £1,733,541 

Hampshire £778,166 

Hertfordshire £457,861 

Humberside £483,570 

Kent £734,533 

Lancashire £763,544 

Leicestershire £446,094 

Lincolnshire £249,521 

Merseyside £999,776 

Norfolk £335,622 

North Yorkshire £291,987 

Northamptonshire £286,155 

Northumbria £924,096 

Nottinghamshire £535,573 

South Yorkshire £756,541 

Staffordshire £452,169 

Suffolk £270,181 

Surrey £388,264 

Sussex £644,621 

Thames Valley £913,956 

Warwickshire £205,897 

West Mercia £466,243 

West Midlands £1,831,635 

West Yorkshire £1,278,184 

Wiltshire £247,140 

Dyfed-Powys £212,489 

Gwent £308,038 

North Wales £309,075 

South Wales £678,267 

Fund split according to funding formula shares. 


